
Public Performance 
Review Process - Update

Our vision is to be a: 
Collaborative partner championing the best results for the great state of Washington.

Our mission is to: 
Improve state government by approaching complex issues through collaboration, performance management, and continuous improvement.



Public Performance Review (PPR) Process

• We have refocused our efforts and 
are partnering  with state agencies to 
tackle complex,  cross-enterprise 
improvement projects

• Work is guided by the Governor’s five 

goal areas and agency priorities

• We are facilitating and coordinating each 

project team and applying the PDCA 
cycle to the work

• The goal is to provide up-front clarity as well 

as opportunities to check back with agencies 

1. Plan

2. Do

3. Check

4. Adjust



PPR - Cross-Enterprise Improvement Topics

Anchored in the Governor’s Five Goal Areas, we are pursuing improvements in each 
of the topics below.

Goal 1: World Class 
Education

• Early Learning

• Career Connect

Goal 2: Prosperous 
Economy

• Economic Recovery 
Post-COVID

Goal 3: Sustainable 
Energy & Environment

• Combat Climate Change

Goal 4: Healthy & Safe 
Communities

• Reduce Homelessness

• Behavioral Health Care 
System – Improving 
Community Options

Goal 5: Efficient, 
Effective & Accountable 

Government

• Diversity, Equity, and 
Inclusion



PPR – How We Got to 2021

July/August 2020

• Held initial Goal 
meetings with Exec 
Cabinet Agency 
Deputies, OFM, 
several other 
agencies to identify 
cross-enterprise 
project ideas

September 2020

• Finalized 2021 
project 
recommendations 
with Agency 
Deputies

• Obtained approval 
from the Governor 
on 2021 projects

November/December 
2020

• Began project 
charter development 
with agencies

• Develop, finalize, 
and publish 2021 
Public Performance 
Review schedule

Early 2021

• Continue project 
charter development 
with agencies

• First Public 
Performance Review 
in April ‘21



and Supporting Agencies



Review Schedule



Agency Senior Leaders



PPR - Improvement Project Process

Each project team, in partnership with Results Washington, will move through the process below.

Develop 
Project 
Charter

• Complete Preparation 
Work

• Complete all 
components of project 
charter

• Commit to action
• Sponsors sign project 

charter

Develop & 
Implement 

Project Plan

• Identify actionable 
strategies

• Define tasks and 
deliverables

• Risk management plan
• Communication plan

• Complete deliverables
• Track progress

Public 
Performance 

Review

• Report progress
• Highlight customer voice

• Commit to follow up 
action

Ongoing 
Project Work

• Adjust plan as needed
• Publish results


